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Construction Project Plan

> ~ Pre-Construction Actitivities Completed
6

Site walk Completed
/ Blueprint review with owners Completed
8

Blueprint review with team Completed
9

Begin rental equipment procurement Completed
10

Set up project office Completed
11

~'Site Mobilization Delayed

12 Block off area and establish access

points On Time
13 ‘ i i On Hold

Set up on-site satellite office
14

Review construction plan with crew Delayed
15

Review safety procedures with crew Completed
16 Receive and store vehicle/equipment

rentals Completed
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@ C - Start Date

10/18/2022

10/18/2022

10/18/2022

10/19/2022

10/20/2022

10/20/2022

10/26/2022

10/26/2022

11/1/2022

11/3/2022

11/3/2022

11/1/2022

4 1 Automation
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@ D - End Date

10/26/2022

10/18/2022

10/18/2022

10/20/2022

10/24/2022

10/26/2022

11/3/2022

10/31/2022

11/3/2022

11/3/2022

11/3/2022

11/2/2022
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2022 November 2022
Oct 17 Oct 24 Oct 31 Nov 7 Nov 14 Nov 21

_nn Actitivities
E Site walk

E Blueprint review with owners

Blueprint review with team

mrental equipment procurement

ﬁ Review construction plan with crew

‘% Review safety procedures with crew

~ : . :
L -Receive and store vehicle/equipment rentals

@ Scope 1: Concrete Foundation
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Nov 28
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