Project Title

Project Schedule

Week | 1| 2| 3 | 4| 5|6 |7 |8 | 9|1 |1 |12 |13 |14 | 15|16 |17 | 18| 19 | 20
‘ Nov [ Nov | Nov | Nov | Dec | Dec | Dec | Dec | Dec | Jan | Jan | Jan | Jan | Feb| Feb | Feb| Feb | Mar | Mar | Mar Notes
Starting | 41| 1e 25| 2|9 |16|23|30|6|13|20|273|10|1|2|2]59]1
o, =B Quality Assurance Plan
One Project Plan
Plan Review

Phase Draft Requrements
Two Capacity Planning

Project Test Plan

Acceptance Test Plan

Final Requirements Specifications

Phase Review and Approval

Draft Design Specifications

Configuration Management Plan

Architectue Design Plan

Define Interface Requirements
Shared Component Design
Integration Test Plan

Define Project Guidelines

lilestone: additional funds




