DEPARTMENT BUDGET TEMPLATE

CURRENT BUDGET PREVIOUS YEAR BUDGET % OF CHANGE
Total Income % 100,000.00 % 111,000.00 11%
Total Expenses $50,000.00 % 45,000.00 -10%
NET Income $ 50.000.00 % 66,000.00 32%
INCOME CURRENT BUDGET PREVIOUS YEAR BUDGET % OF CHANGE
Salary/Wages % 100,000.00 $111,000.00 1%
Interast Income $ - $- #DIV/OL
Dividends % - 5- #DIV/OL
Refunas/Reimbursaments $- £- # DIV al
Business $- | $- #DIV /Ol
Pension % - s- #DIv /0l
Misc % - 5- #DIv/O!
EXPENSES CURRENT BUDGET PREVIOUS YEAR BUDGEY % OF CHANGE
GEMERAL & ADMIN
Wages & Salaries 5 50,000.00 % 45,000.00 -10%
Outside Services %- $-
Supplies %- $-
Meal: & entertainment % - %-
Rent $ - 8-
Telaphone 5 - 5-
Utilities % - S-
Depraciation $- 8-
Insurance 5 - 8-
Repairs/Maintenance $- $-
Maintenance/Improvements 5- $-
Oiher % - %-
£ 50,000.00 % 45,000.00 -10%
SALES & MARKETING
Advertising 3 - -
Direct Marketing $ - 8-
Frint Advertising 5 - 8-
events/Tradeshows/Sponsorships $- $-
mMarketing Collateral $- 5-
Prospects Lists 5 - £-
Other $ - 5-
$- $-
PUBLIC RELATIONS
Press Releases & Media Relations - 8-
Wire Fass $- 8-
Sress Kifs $- $-
$- $-
RESEARCH & DEVELOPMENT
Technology Licensas $- £-
Patents $- 5-
Other - $-
$- $-
WEBSITE
Web Hosting 5 - 8-
Web Design & Developmeant $- 5-
CDN $- 5-
$- $-
SOFTWARE
CRM % - i
social Media $- 5-
Marketing Automation % - $-
$ - $-
TRAVEL
Airfare %- $- #DIv /ol
Accomodations % - £ - # DIV /Ol
Food % - 5- #DIV /0l
entertainment 5 - 5- #DIV/OL
%- 5- #DIV/O!L
TOTAL $ 50,000.00 $ 45,000.00 -10%



