Exhibit 9.1: Memos from Hell I

Fortune magazine reported that Better Communications, a firm in Lexington, Massachusetts, that teaches
writing skills 1o employers, clipped these management speak phrases from what it described as "memos
from hell® circulating ar Fortune 500 cﬂmpamr:s

¢+ Top leadership hehcuptt:rcd this vision. (The bosses are i-mlung be;,r-:md next wccl:}

+ Added value is the kﬁ;rstunc: o txpun-.uu:]lj; acmlcraung profit curves. (Let's gn::w ~sales and
- profits by offering more of what -:ustc}m:rs want.)

* We m:ed 1o dimcnsmnahat this m.mag:mcm intative. (Let's aJI make a F‘,lam ]

+ We uullx-:d a coocert of cross-functional l::r.pnrm: (People from different d:pmmr:nts mlked 0
each mh:r} :

+ Don't :mpact employee ;m.cmnruznuun programs. (Don't screw nmund with p¢npl¢$ ;:-1}*}
# Your job, for the time h:mb has been desng;nated as retmned“ {Ynu're not. fired. }r:t]

Wh:f do hus:nﬁtpmplﬂ: talk ‘so m}s'r.enmﬂ}}r about things like core competency {whm we do wc]l) or
empowerment (delegating) or paradigms (how we do things)? It's gotten so bad that in a book entitled
Fad Surfing in the Boardroom, the author bad to publish a dictionary on nouveau business words, and.
The Wall Street Journal (June 8, 1998) has uncovered a new sport called "buzzword bingo." Emplayees
tally points in meetings by racking the jargon and clichés their bosses spout.( "ﬂe:iwtrablcs 3 “m:t am.'l
1mpm:rfu1ness all score points.) rny s sy Sk -




