Root Cause Analysis Template

Date: January 18, 2017

Area: Stamping

Product/Process: A123 Support

Problem Description: Hole diameter 0.280" +/- 0.01" measured 0.278" - below tolerance
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Action &
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Date

A. Plant
manager has
assigned
program 215/2017
ownership to
maintenance

lead

B. Revise
PPAP
procedure to
include
features
susceptible to
tooling wear
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