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1 Initiation

1.1 Project Charter
1.2 Research

1.3 Projections
1.4 Stakeholders
1.5 Guidelines

Planning

2.1 Goals ......

2.2 Budget

2.3 Metrics

2.4 Cost Managaement

3 Execution

3.1 Status and Tracking

3.2 KPls

3.2.1 Monitoring

3.3 Project Updates
Monitoring

4.1 Project Objectives

4.2 Quality Deliverables

4.3

Effort and Cost Tracking




