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Program VS

A program is a long-term
undertaking for strategic benefits.

Programs consist of several
inter-connected projects

A program’s success is measured in
terms of the needs and benefits that
the program was conducted.

Program management is focused
on context.

Projects are time-bound one-
off undertakings to achieve
tangible outcomes.

Several projects come together to fulfill
one long-term objective for a program.

A project’s success is measured in cost-
effectiveness, quality parameters,
deadlines, and customer satisfaction.

Project management is focused
on content.




