Program manager vs project manager

Program manager

Project manager

Description Supervises long-term Supervises individual
strategies that consist of projects that meet
multiple smaller projects. program objectives.
Focus Program strategy Work coordination
Duration Long-term Short-term
Tasks Implement strategies, Coordinate work,
oversee collaboration, and organize projects, and
define success metrics. track progress.
Success Measured by the success of Measured by the success of

program strategies, ROI, ana
company-wide objectives.

iIndividual projects, timelines,
and budget compliance.



