Product Manager vs Project
Manager

Product Manager Project Manager

Product Manager Project Manager

Tactically engages with senior Mostly communicates within the team
stakeholders and turn the roadblocks and ensures project is delivered on
into an opportunity. time.

Product Manager Project Manager

Accountable for entire product Accountable only for the task or
establishment in the market. activities assigned.

Product Manager Project Manager
J“ﬂ"" o]
q
Ongoing lifecycle. Fixed timeline.

Product Manager Project Manager
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Customer needs, decides target end Team structure, budget, project
users, market research. deadlines, problem solving.

Product Manager Project Manager
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Product Strategy. Completion and delivery of project.

Product Manager Project Manager

Works with engineering, marketing and Mainly deals with team leads and
all other teams to keep product lifecycle members.
iterative,
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