CLIENT ONBOARDING TEMPLATE

STATUS SUMMARY

AT RISK SUMMARY

AT RISK

7

TASK NAME
Onboarding Flan
Initiation
Statement of Work
Establsh Onboarding Team
Wedcome Emal
Prepare Welcome Emall
Send Wedcome Emall
Plan
Flckoff Call
Conduct kKickoff Call
Kickoff Call Folow-up
Onboarding hMiestones
Update Onboarding Miestones
Flag Onboarding hlestones
Pre-Launch
Froduct and Process Framework
Design ard Draft Fraomework
Review with Clent
Update and Finalize Framework
Froof Of Concept
intial Proof of Concept
Review and Update with Chent
Document
Document the Solution
Send Documentation to Clent
Launch
Dota Set-Up
Establish Frocess for Clent
Conduct Data Transfer
implementation
Frovide Completed Solution
Launch with Clent

Mot Started

On Hokd

Overdue

Meads Review

STATUS

On Hold
Meeds Review
Mot Stared

Overdue

Mot Started
Mot Started
Mot Started

Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started

Mot Started
Mot Started
Mot Started
Mot Started
Mot Started
Mot Started

20

CLIENT OWMNER

TED
16D
16D
TED
16D

TED
16D
16D
TED
16D
18D

16D
16D
TED
16D
16D
TED
16D
16D
TED
16D

TED
16D
16D
TED
16D
16D

INTERMAL OWNER

Example Mame
Exarmple Mame
Exarmple Mame
Example Mame
Exarmple Mame

TED
T80
T80
TED
T80
T80

T80
T80
TED
T80
T80
TED
T80
T80
TED
T80

TeD
T80
T80
TED
T80
T80

START DATE

06/26
06/26
06/26
Qaf27
0af27
06427
Qaf27
07/03
a7/03
a7 o3
arpaz
arqr
arpaz
arim
0713
arn3
arn3
arns
a7zl
721
azrsa
a8/11
o8Nz
087
08/22
08/24
08/25
08/25
08/27
o8/27
08/27
08/28

09/03
06/28
04/26
O6/27
0627
048/27
O6/27
07/12
0705
07/03
a7 a7z
a2
a7/10
o711
08/23
aze
a7z
0718
0721
08/14
08/0%
08/14
08/22
08/22
08/22
09/03
08/27
08/25
08/27
09/03
08/27
09/03

20
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EMD DATE DURATION % COMPLETE

1%
417

1007

50%
20%
40%
0%
17%
0%

1007

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

1 4F5 +2d
1 7F5 +1d

20

21
24
25

26
28

2%

3

3z

35

34
38



