NEC Programme Philosophy —

Accepted Programme

“The programme is an important document for
administering the Contract. It enables the PM
and Contractor to monitor progress and to
assess the time effects of compensation events
Including changes to the completion date.” -
from Guidelines to Cl 31

..e it is a methodology for management of the
overall project - Implications?

Accepted Programme — base document for
assessing time and cost of CE's
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