Programme Management

o There is no reason why these techniques (critical
path programming) should not be applied in a
consensual manner within the contract and on a
real-time basis in order to generate a regularly
updated analysis of employer and contractor delay
periods.”

» - Professor John Uff QC — Are we all in the wrong
job? — SCL Paper July 2001”

« SCLL Delay & Disruption Protocol - 2002
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