SIMPLE PROJECT SCHEDULE TEMPLATE EXAMPLE

FROJECT TITLE START DATE
Project Beta 01/02 o
PROJECT MANAGER END DATE n days
Alla Kishimoto 03/26 85
TASK NAME ASSIGNED TO E SRATONT commenTs
in days
I PROJECT CONCEPTION AND INITIATION Complete Karl Peter 01/02
1.1 — Project Charter In Progress Makara MclLean 01/02 01/11 10
1.1.1 — Project Charter Revisions On Hold Makara McLean 01/07 01/11 5
1.2 — Research In Progress Krisa Ahmed 01/10 02/23 45
1.3 — Projections In Progress Krisa Ahmed 01/10 01/20 11
1.4 — Stakeholders Complete Karl Peter 01/16 01/29 14
1.5 — Guidelines In Progress Karl Peter 01/19 02/01 14
1.6 — Project Initiation Complete Brennan Gardiner 01/22 02/09 19
2 PROJECT DEFINITION AND PLANNING Mot Started Alla Kishimoto 01/28 02/14 18
2.1 —scope & Godal setting Mot Started Brennan Gardiner 01/28 02/06 10
2.2 — Budget Mot Started Makara McLean 01/31 02/02 3
2.3 — Communication Plan Mot Started Krsa Ahmed 02/04 02/12 ?
2.4 — Risk Management Mot Started Krisa Ahmed 02/06 02/14 9
3 PROJECT LAUNCH & EXECUTION In Progress 02/18 03/24 38
3.1 —status & Tracking Complete 02/18 02/20 3
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PROJECT CONCEPTION AND INMTIATION

— Project Charter

— Project Charter Bewvisions

- Research

- Frojechons
- Stakeholders
- Guidelines

— Project Inthiation

PROJECT DEANITION AND PLANNING

- scope & Goal dething

- Budget

— Communicaton Flan

- Fizk Manogement

PROJECT LAUNCH & EXECUTION

— Status & Tracking
— KFls

— Monitarning
— Forecasts

— Project Updates
— Chart Updates

PROJECT PERFORMANCE / MONITORING

— Project Cojectives

— GQualty Deliverables
— Effort & Cost Tracking

— Project Performance




