Process Documentation

SECTION-1: INTRODUCTION

11  Background

Sinca July 2002, CARE-Bangladech has been mplementing 2 project Téad “Uban Sum £ Finges Project
ILEFET targeting 5006 saniafion schisvemert inissed by Unjcaf, DPHE and CARE-Bangiadesh in fva Oty
Coporaions and nine Munidpsliies. The names of the Cily Corporsions under USPEP e Dhaka,
Cisizgong, Khuina, Bafzhahi and Bagizhal whilethe names of the Municipditie: s Wymensingh, Jesoms,
Somils. Hoskfsl. Saure. Segam. Khegschnst. Sandasben snd Zaiusdil, The major cuses of e
project hawve baen fo mofivaie oot 85,000 =lum hoesholds of the tamet ares: in respectio hygienc [2hine,
pezond fygens, waler supply, food ygiene, management of emdronmental deaniiness and diamhea The
project i= suppcead §o be endad by Decamiber 2008

e w0 yeers ofinsgning achiavement of $he angaing LISER, e project 1ok an addonal iniliaive in July
2004 fir adienirg 10096 sanitaion tamet in o sume af Kymensingh and Pajushali, The famet slum
howeehalds of Kvmensingh wese 150 and 70 in Pausihall aowesing 515 and 253 numibers of paogle inthe
w0 plot aneas respechelyunder the edlsirg Widan Sum & Fangs Project

The project sy dedidad %0 document$he process ofthe aciiles in elafion o 1009 saniafion iniiaive
and sart & ToR requetng an eema Coreufiant 0 sl in Tis mgand. The Consulent submiied &
propoeal and Thus e assignment on “Process Documenission of Filaing of 1009% Saniaton af Mymagingh
and Puzihall Paprashava of Lidan Slum & Finges Projedt has been comraciad.

12 Wehodology Used:

The documersafon pocess was done in imerealy imeracive and pamicipasny mannar. Mot 2l e
siakaholders like bensfidanies, HEO feld =B, NGO management oiaff, represamaives fom Passhays
CARE and Unjcef were invdvad in the documemision pocess The whale appmach wes paricpants
cermened. The folloving pasicipstory methods have bean uzedin the documentasion procees:

+  Dizervation of project aciily



