S AN DI FGO MAPPING PROGRAM PATHWAYS

Year 1 & 2 MAPPING PROGRAM PATHWAYS
M I RAMAR ~ Organize course sequencing to plan out Year 3 & 4

completion for graduation or employment ~ Begin implementation of new student

COI_LEGE ~ QOrganize majors into career focused meta intake planning, scheduling and advising
majors ~ Reorganize learning outcomes around
~ Backward map all majors to jobs and meta majors and degrees and certificates
transfer ~ Update Miramar Website to reflect all
~ Redesign intake process to have students major pathways

explore career/academic options and develop
a full educational plan
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YEAR 1 YEAR 2 YEAR 3 FURTHER IMPLEMENTATION

A @

FURTHER IMPLEMENTATION

ONBOARDING REDESIGN

LAYING THE GROUNDWORK Year 2 & 3 ~ Review and redesign pathways
~ Build capacity to collect, ~ Explore intake process to have R SRR ISR -
report and use data students explore career/academic Bl ac?ademlc PR LIE RTINS T
~ Develop strategic goals options and develop a full educational LR TS |
and plan with a focus on olan ~ Market pathways to local high
student success ~ Redesign scheduling and advising to schools

support student success
~ Plan necessary upgrades to IT systems



