Excel Project Schedule Template
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Estimaled Aciual Hours Yo Hours

Hours Howrs Remaining lsed

I

Kamodal F'H'rji?l'_.r 1 &0 s 141 hrs

Preparing Plans 25 hrs 14 hrs ? hrs 4%
Design Rewview 5 his & hrs -1 hrs 120%
Validaotion Procedures 10 hrs Shrs 5hrs 50%
Detign Compiete 10 hrs 5 hrs 5hrs 50%

Freparing Site Design &1 hrs 50 hrs 11 hrs -7
Create Staffing Flan 20 hrs 30 hirs =10 hirs 150%
Flan Resources 15 hrs 10 hrs 5 hrs &%
Implementafion Team 14 hrs Ehrs ¢ hrs %
Readiness Reviews 12 hres Shr T hrs 47%

Phase | 38 brs 56 hrs -18 hrs 147%
Task 1 12 hrs 34 hirs =22 Firs b
Task 2 12 hrs 12 hres 0 hrs 100%
Task 3 14 hrs 10 hrs 4 hrs 71%

T hlise 2 Jo hrs 39 hrs -5 hrs 108%
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