This section should = Mission statement | business purpose)
imelude: »  Company vision (statement about company growth)
=  Business goals and objectives
=  Brnef history of the business
=  List of key company principals
Adfter reviewing this =  Who the business is and what it stands fior
section the reader *  Your perception of the compamy’s growth & potential
should know: *  Specific goals and objectives of the business
#  Background mformation about the company

This section showld:

[reseribe your business industny and outlosok

[refine the critical needs of your percenved or existing
miarket

Identify your target market

Prowide a general profile of your targeted clients
[rescribe what share of the market you cumrently have
andfor anticipate

Adter reviewing this
section the reader
should kmow:

Basic information about the industry you operate in
and the customer needs you are fulfilling

The soope and share of your business market, as well
as who your target customers are

This section showld:

Specifically describe all of your products and services
Explain how yvour products and services are
COmpetitive

If applicable, reference a picture or hrochure of your
prodscts, which would be included in the plan’s
appendix

Aditer reviewing this
section the reader
should Kmnow:

Why wou are in business

Wheat your products and services are and how much
they sell for

Hoow and why vour products & services ane
competitive




