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1. Executlve Summary

=< Infroduce promofers here, ond the recson you are now preparing this Business Plan

This section should not be completed until the business plon is written. I will highlight all
milestones in the company's development over the naxt five vears. It should sum up the following
areas:

Purpose of the plan

Product or service and its advontoges
Market opportunity

Management team

Track recoed, If army

Financial projections

Funding requirements

Financial projections should be summarisad and highlighted. The following format is suggestad
as a guide:

Yaar 1 Yaar 2 Yaar 3

Exports

MNat Proflt bafore Tax

Iinvesimeant

Employmant

I Remember thol potenticl imeestors offen make o provisional judgement bosed on the
axsculive summary, and that their decision o read the main body of the business plan will
depand on the information presented hore. The appendices af tha back of the plan confaln
more detalled information fo support the main text of the business plan. >>



