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Kemode! Froject | &L hirs 141 hrs

Preparing Plans 25 hrs 14 hrs # hrs 4%
Design Rewview 5 hrs & hrs -1 hrs 120%
Validation Procedures 10 hrs Shrs Shrs 0%
Design Compiete 10 hrs 5 hrs 5 hrs 50%

Freparing Site Design &1 hrs 50 hrs 11 hrs -7
Craate Staffing Flan 20 hrs 30 hirs =10 hirs 150%
Flan Resources 15 hrs 10 hrs 5 hrs &%
Implementafion Teom 14 hrs 5 hrs ¢ hrs %
Readiness Reviews 12 hrs She T hrs 47

Phase | 38 hrs 56 hrs -18 hrs 147%
Task 1 12 hrs a4 hrs =22 hirs B3I
Task 2 12 hrs 12 hes 0 hrs 100%
Tosk 3 14 hrs 10 hrs 4 hrs 71%



