INTRODUCTION TO PI PLANNING IN

SAFe \0‘

Pl Planning Event
Conduct a simulation of this 2 day event

A significant event that requires preparation,
coordination and communication.

Program Increment and Setting up an ART

Pl Planning

Defining the program org structure
roles and processes that delivers

SAFe’s implementation of the business value into production.
general agile concept of a Potentially

Shippable Increment (PSI).

Best practices that allows project teams to apply

BENZNE ’ lean-agile practices at the Enterprise level.



