PROJECT SCHEDULE TEMPLATE WITH GANTT CHART EXAMPLE

FROJECT MAME START DATE

Project Alpha Monday, March 31, 2025 <— Enter Initial $tort Date fo populate Timeline dates,
FROJECT MANAGER EMD DATE OWVERALL FROGRESS

Raghu Prakash P/ DD 20%

FROJECT DEHLIVERABLE Desscnphon of proyect debvenabls

W | [ w2 [ w3
[an [ a2 | ara | apa | 47 | amd | 4w [anio| an [anaans

TASKS

STATUS " PRIORITY | TASK TITLES | OWMER | STARTDATE = ENDDATE | #ofDays

DELIVERABLES

ELIYERABLE % COMPETE

FROJECT KICKOFF 03317265 04/21/25 14
Mot Started Schedule kickoff meeting | BrentW.  03/31/25 040325 @ 4 B ==

L Agres an abjeciiver . Jura T. QA2 a1 B2S i3 - 100%

LOW Pl Ttk 3 | nel | 04125 O4/18/25 5 B =

LOW P1 Task 4 0403725 0412025 7 B o=

LOW P1 Task 5 ' | D4/0%/25 = 04/20/25 g B o

LOW P1 Task & ' 041825 | 04/21/28 2 B oo
INITIATION | D4/22/35  D4/21/35 4 P == | ] T 1T 1
Detail regquests Junie T QAfI225 O&F214/25 44 . TO%E
Hardware requests | KirkC. | O4/30/25 = 05/02/25 3 B s [ | ' I
Final rescurces phan ) DS0E23 Dal 17025 34 I Fate
Staffing | SeaF. | 050425 0405 | 2 o
P2 Task 5 ' | ! o o
F2 Task & 0% I I I I I
DEVELOPMENT | 0414725 042525 10 B 7 | ] |
Terchnical requests Luiza L. 0414125 Quf18/25 g P o=
DE development | RoghuP. | O4/15/25 = 041425 | 2 I 100%
AFI devalopment | RoghuP. | O417/25 0417425 ] [ 9%
F3 Task 4 ' | 04I2N25 042425 4 P == |
Pa Task 5 04/22/25 = O4/23/25 2 B 100%
P3 Tosk & ' | Oa/25/25 | O4/25/25 1 b o= | ' | '




