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Staffing

Determine skill sets required lor management and statf

Beatermine number ot techmical and program resources
reqguired

Identity or hire lull-time project manager

ldentily of hire TWC anakysts/programmers

Regques! program project manages, sleering commillesa
members and sSIgnalones

Heqgueas! program or funclional expert resources

ldentily administrative support stall and supply channels

Develop project organization chan with accompanying list of
roles and responsibilities

Develop project contact list

Dﬂualcﬂ_:.--c:nllecl ariertation materials for all staff

Staff Tralning in Tools and Procedures

Standards and Resources

Conduct Iraining on project vision & objeclives

Conduct raining on team member roles & responsibilinies

writing standards

Conduct training on all standards and templates, including

Ensure all project team members are [ollowing workplace
gudelines and have PC sel up comecily

Project managemean! software

Version control software

Detact racking soltware

Flow charing/diagramming software

Programming Standards and Tools

TWEC Web Development Slandards

Visual Age tor Java or WSAD
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