WORKFORCE PLANNING
Workforce Planning Process (WFP)

Step 1: Strategy

Strategy Assessment

Review Strategy and
plans with workforce
Implications

Develop long term
plan and timelines

Step 2: Data
Collection

Environmental Scan

(Present Position)

Conduct a SWOT
Analysis

Supply/ Demand
Analysis

Step 3: Data Analysis

Gap Analysis

Compare current
skills with future skill
needs

|dentify staffing gaps

Review and Assessment

Develop WFP objectives and performance measures

Evaluate WFP process and results

Step 4 :
Implementation

Gap-Closing

Strategies

Recruitment
Selection
Training
Retention
Appraisal




