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Archdiocese of Boston
(Parizh)
Project Plan — Statement of Work
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B Additional Project Requirements
Froviges 3 defabed fsing of praiect requirements, &Y other anticipated sfeps fo sccompdsh the goais of s project

Parish City/Town

Prepared By:

Date:

Indicarbe which type of project fo be done: { | Mew Construction; () Manger of Parishes; | ) Acguizition of Land;
| | Other .

A Executive Summary
ThiS SUMmary Noudes he prmect concept = nfrmation moudes the priect name, oniging! esimares, oiEn revison
numeers, pokifs of confEc, S

Pastoral Heed'Problem
ideniify pastoral neadiambdem that neads i be soked.

[ [=) Ragurement Action | Aoocountabiity Drate Cormments’ Chanficatian
Step Cocnrrgile fesd

1.

2.

1

4.

b

C Budget Overview
The ariact pisn Should ciuvoes 8 proposed buopst arat

Pleasa answer the following questions by marking “Yes™ or "No™ and provide a brief response as
appropriate.

Description of Work to be Done
This sfetemant shoukd be short and &0 the point. & should gescribe the wam $o be gons in 855l Lnderstandabie

langusge

Project Objectives
Prowide 3 brief snd concise Nsf of what tha project 15 o Sccompwsh.

Iz this an updated Project Plan? I so, resson for update: (m (m
es Mo

Budget for project by fiscal year and is praject funded? If so, for what amount(s) and period|s)

Budget Amount: Fizcal Year Fund=d? |0 [m|
s Mo

Budget Amount: Fizczal Year Funded? ([ |
fies Mo

Budget Amount: Fiscal Y=ar Fund=d? ([ (m
Yas Mo

Change Budpet (15%)

{This provkdes for andicpaled cosls for changae, as

ez |

D Parish Points of Contact
This ¥st condains the names al ai those who 5= malved i ihe |'|’.'1_E'|'E'|'11E'|'1FEE'EI'| FEhasa of fhe l':'l"l:!.'En'.'q.'

Project Approach

Descibe the sirsisgy fo osiver snd complale e projed successul) For examais, £ ma)y fescaroe e siages of the
prOjEct, he coniracing phase, the imalemenision snd evaivaiion ghases, efc. Swbsections may be created fo gresent
e straregy.

Position MHams Phons E-mail

Stesring Commities
Mambers

[Thez Archdisoesan Boand That
geersoas ol parsh projects. |

Prasfar

Vicar General

Chanoallar




