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4 User Stories 15 days Mon12/19f16 Frilfef17 |

ldentify Key stakeholders 5 days hon 12/19/16 Fri 12/23/16 Business Analyst Business Analyst

Form project team .15 days Mon 12/19/16  Fri 1/6/17 Project Manager roject Manager

User Story warkshops - 1 10 days hon 12/19/16  Fri 12/30/16 Business Analyst Business Anhalyst

User Story workshops - 2 10 days hon 12/19/16 Fri 12/30,/16 Business Analyst Business Analyst

User Stories Walk-through and sign off 10 days mMon 1271916  Fri 12/30/16 Business Analyst Business Apalyst
4 Product Backlog 5 days hMon 1/9f17 Frilf13f17 L

Create Product Backlog 5 days hon 1/9/17 Fri 1/13,/17 Project Manager Rroject Manager

Story Estirnation 5 days Mon 1/9/17  Fri 1/13/17 Project Team Rroject Team

Priatitize 5 days Mon 1/9/17  Fri 1/13/17 Project Manager Froject Manager
4 High Lewvel Sprint Planning 5 days Monl1f16f17  Frilf20/17 T

Create project tirmeline 5 days Mon 1/16/17  Fri 1/20/17 Project Manager Rroject Manager

Draft resource plan 5 days mon 1716717  Fri 1/20/17 Project Manager Froject Manager

Flan project budget 5 days mlon 1/16/17  Fri 1/20/17 Project Manager Rroject Manager
4 Sprint - 1 10 days  Mon1/23f17  Fri2/3f17 T i

Sprint 1 - Planning 10 days Mon 1723717 Fri 2/3/17 Project Team roject Team

Sprint 1 - Execution 10 days mlon 1/23/17  Fri 273717 Project Team roject Team

Sprint 1 - Dermo 10 days Mon 1/23/17  Fri 2/3/17 Project Team roject Team

Sprint 1 - Implementation 10 days Mon 1/23,/17  Fri 2/3/17 Project Team roject Team

Sprint 1 - Retrospective 10 days Mon 1/23/17  Fri 2/3/17 Project Team roject Team
4 Sprint - 2 10 days Mon 2/6/17 Fri 21717 I |

Sprint 2 - Planning 10 days han 2617 Fri 211717 Project Tearn jrnject Team
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