ONE-PAGE PROJECT PLAN TEMPLATE

PROJECT MNAME PROJECT MANAGER

PRCJECT DELIVERABLE

SCOPE STATEMEMT
START DATE | 00/00/0000 BWD DATE | 00/00/0000 OVERALL PROGRESS 0%
START END DURATION
Set Kickoff Meeting Alex B. 0%/02 02/03 -

Agree on Objectivas Frank C. 07/03 0%/07 5 -
Detaled Requireaments Jacob 3. 0%/07 0912 & -

Hardwarse Requirements Jacob §. 0%/0% 0%/11 3 Overdue

Final Resource Flan Jacob s. 0%/11 0%/15 5 In Progress
staffing Alex B. 0%/16 o7 2 In Progress
Technical Reguirements Frank C. 0%/17 0%/21 5 Mot Started
OB Development Shari W. 0%/22 0%/24 3 Mot Started
APl Development Shar W. 09/23 09/27 5 Mot Started
Ul Client Alex B. 0%9/25 09/29 5 Mot Started
Testing Kennedy k. 0%/24 10/02 Z Mot Started
Development Complete Jacob §. 10/02 10/05 4 Mot Started
Hardware Configurafion Alex B. 10/05 10/07 3 Mot Started
System Testing Kennedy K. 10/06 10/0% 4 Mot Started

Lavnch 10/10 10/10 ] Not Started



