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THEME J = Concise statement of what this A3 report is about.
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BACKGROUND COUNTERMEASURES

* Asummary of who will do what by when in order to resolve the
problem situation or achieve the future state.
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ANALYSIS
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o CHECK RESULTS

= Quantitative comparison of actual results versus your goal.

o FOLLOW UP

= Summary of follow up action items (e.g. lessons learned,
communication to other parties, training, standardization, or other
areas).
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