January

Plan .. Community . onboarding Praject X . Team Activities
Monday 3 Tuesday 2 Wednesday 2
Week1 5
1:1 with Andre|
Week2 3
GTM kickoff

Week3 4

‘ Deployment planning Mmﬂ Usability Test
Weekd 4

‘ Company presentation Finalize copy ‘ | Performance reviews

Thursday 3

Friday 8 &

Community contest

Design banners

LUsabiliy test

First AJB test

Retrospective

Planning Meeting

‘ Design ieration

signup form (iIf possible)

I Launch A/B test: Embeded

Release ¥




