Bl Benefits of Horizontal and Vertical Integration

HORIZONTAL INTEGRATION VERTICAL INTEGRATION

Increased Market Share: Boosting Your Presence Supply Chain Controk Gaining Greater Oversight
Through Acquisition and Mergers and Quality Assurance
Cost Savings: Achieving Economies of Scale Cost Reduction: Streamilining Production and
Through Consolidation Distribution Costs
Diversification: Reducing Risk by Expanding Increased Efficiency: Optimizing Processes and
Product Offerings Communication
Competitive Advantage: Eliminating Competition Differentiation: Creating Unique Products
and Strengthening Market Position and Services

PLANERGY



