This section should not be completed until the business plan is written. It will highlight all
milestones in the company's development over the next five years. It should sum up the

following areas:

» Purpose of the plan
« Product or service and its advantages
« Market opportunity
« Management team
« Track record, if any
« Financial projections
« Funding requirements
Financial projections should be summarised and highlighted. The following format is

suggested as a guide:

Year 1 Year 2 Year 3

Sales

Exports

Met Profit before Tax

Investment

Employment

Remember that potential investors often make a provisional judgement based on the executive
summary, and that their decision to read the main body of the business plan will depend on the
information presented here. The appendices at the back of the plan contain more detailed

information to support the main text of the business plan.



