SIMPLE PROJECT SCHEDULE TEMPLATE EXAMPLE

FROJECT TILE START DATE
- PROJECT
Project Beta 01,/02

§ DURATION

PROJECT MAMAGER D DATE I SIS

Aila Kishimoto 3r26 85

1 FROJECT COMCEPTION AND INITIATION Complate Korl Peter 01,/02 0207 W
1.1 — Project Chartfer In Progress Makara Mclean o1/02 o111 [+
1.1.1 — Project Charter Revisions On Hold Makara Molean o1/07 111 5
1.2 — Raseorch I Progress Erisa Ahrmed 0110 02,23 45
1.3 = Projections Iri Prograss Kriga AR o1/10 01,30 11
1.4 — Stoksholders Complete Karl Pefer 0114 01,2 14
1.5 = Guidefines in Progress Karl Peter o1ne 02/ 14
1.4 — Project Inifiotion Complate Brennan Gandiner 01122 o2fos 19
2 FROJECT DEFIMITION AND PLANNING Mot Starled Ajlg Kishimote 01/28 oz14 8
Z1 —scope & Goal Setting Mot Starfed Brenran Gaordiner 01/28 02/0s o
22 = Budget Mot Started Makarg Mclean 013 0202 3
2.3 — Comimunlcation Ploan Mot Staried Frisa Ahrmed i02/04 o212 7
2.4 = Risk Management Mot Started Krisa ahrmed 021046 0214 9
3 FROJECT LAUNMCH & EXECUTION In Frogress o218 0324 a8
&1 = Stalus & Tracking Complate 02/18 0210 3
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