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Company Description

Prowide o bref dasoripfion of the compony you have fouwndad orwant o foung. Desorbe
how itbe orgonieed, for srompls=, will b= o sole propneforship, pornership, or coporofion®
Exqpand on fhis by outining youw ambifions for the oompany. Upon reading this seofion, the
regcer should hiowe g good idea of whens you are ond whens you are going with your
COHNTIETY.

2.1 Mission Statement
Include 3 brisf mission statement, 30 words or less, explaining your guiding principles.

2.2 History

Describs the history of the company i it cumrenthy exists. Outline your current sales and products
{if any} and how the cormpany is organized, for examgple, sole propristorship, parnership, or
corporation? Include an Organization Chart if possible.

2.3 Markets and Products

Pescribe how your company will address market needs. |deniify the products and sendices your
company will sell, including target markets and customers. Keep thess brief a5 you'll expand on
these in the Marksting Plan.

2.4 Ohbjectives

Diescribs your overall strategy and objectives. Rermamber that goals are destinations—wahsrs
you want your business to go. Objectives are targets along the way to goal achievement. For
sxample, a goal might be to have 3 successful cormpany that is the number ons lesdsr inits

field. Cbgectives might be specific sales tangsets.
Samples ohjectives:
= Toincrease turnover by 300% by June 2000
= Tohald 20°% of the market by December 2008

= Toses=a Retun on Inwestment by Juns 2010

2.5 Cumrent Situation
Describe the current situstion with your company.
Sample text
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