Team Charter

Team Name: Senior Stakeholder:

(Who is the principle leader being

(Your Team Name Here) supported by this effort)

Project Name: Period of Performance:

Start Date: Completion Date:

Team Purpose: (Why are you here)

Example: To develop a smart business strategy to acquire contract support to support various
test ranges that meet the vision and mission goals as stated below:

Vision: (At a high level, define in one sentence what you're trying to achieve) Here’s an

example: To be the safest working environment for testing the most dangerous equipment in the
world.

Mission: (How will you achieve your vision and why is it important) This mission statement
relates to the vision above: To ensure a safe workplace by performing safety and hazard
analysis of military equipment, facilities, and test ranges in order to ensure the War fighter’s
equipment is safe to use in Worldwide environment.

Project Description:

(Capture the essential performance requirements of your project or acquisition such as in the
example below)
Example:

1. Provide systems test safety engineering support to identify risk levels and hazards to
minimize/avoid injury

2. Provide radiation safety support that mitigates risk of ionizing and non-ionizing radiation

sources

Provide range safety support to mitigate safety hazards throughout the entire test range

Provide industnial hygiene support to identify risk levels and hazards to minimize/avoid

Injuries

Provide OSHA and safety engineering compliance support

Provide management oversight support for ammunition and explosive functions

Computer automated support in the areas of scheduling and safety

Provide support to capture, collate, and report installation safety issues to the commander

Provide support to manage the installation’s health and wellness program
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