Enter your subheadline here

Jan 2022

Planning and
Requirements

e Describe change

e Consider the
impact / scope

e Submit change
request form

CC-BY 2022 with attribution link to

Feb-Mar

User Testing
Research

Verify scope /
specification
Assess resource /
asset nheeds

Cost benefit
analysis

lMmpact analysis
Submission
approval

https:/www.getguru.com/templates/project-timeline-templates/

Project Roadmap Template

Establish App
Scope

e Review Ccost-
penefit analysis

e Review Impact
analysis

e Resource /asset
allocation

e Plan timeline

May-Jul

Design and Approve

e Implement change
e Evaluate milestone
success / challenges
e Implement
revisions (If needed)
e Finalize data

Jul-Sep

Build and
Launch

e Assess change

Impact

e FINnd process
Improvements

e Compile findings

report

e Share report with

stakeholders

[COMPANY NAME]



