Likelyhood

Minor

Delays up to 10%
of Schedule
Additional cost up
to 10% of Budget

Insignificant
Risk is easily
mitigated by
normal day to day
process
Certain
>90% chance High
.Likely

50% - 90% chance

Moderate
10% - 50% chance

Unlikely
3% - 10% chance

Rare
<3% chance

High

High

Consequences

Moderate
Delays up to 30%

of Schedule
Additional cost up
to 30% of Budget

Extreme

High

High

Major

Delays up to 50%
of Schedule
Additional cost
up to 50% of
Budget

Extreme

Extreme

Catastrophic
Project
abandoned

Extreme

Extreme

Extreme

High




