RiskyProject Professional - [RP_BusinessPlan]

TOOLS
= L Cut - =17 = r — Project Settings t Set
- IEHEE B UEEE = LS J [ 3 = ; 7] = [EPn i
=3 Copy ﬂ I QMo |==| Project Options =2 Manage
Paste & 5 | #a B i | 3 Project Resources Costand Work All Calculate /R RS Cutline Schedule ;
=7 Unda o View Incame Wiews R - Diagnostics % Format Gantt Bar
Clipboard Schedule and Calendar Format Schedule Views Zoom and Find Settings and Cptions Baselines
FHIFE I | cost - (@) Threats () Opportunities
Rizk Name | | Prob... | Impact Sculﬂ Probability
1 =[] Cost ./\ 100.0%
2 EE Delay in Financing < 650% 29.0% 18.8°
. Very High
3 B Other risks, relatedto the pr [ 2000% 35.0% 7.0%
{ﬁ 7. Delay in getting level advice E|
4 LE| Delay in patent and tradema [>] 38.1% 10.0% 3.8% 30.0% |
> E#| Risks affecting whole comp [| 4.0% 168% 0.7% .
6 L Costinformation is not avail [ 55.3% 0.0% 0.0% High
7 L] Delay in getting level advice [ -u.u% 0.0% {ﬁ 2: Delay in Financing E|
=
8 E# Lackof knowledge ofthes [¥] 9.0% 0.0% 0.0% 60.0%
9 [ Mot enough data to analyze [ | -ﬂl.ﬂ% 0.0% ¢ 6 Cost information is not available [<]
10 L Mot enough datato planmar [| 2000% 0.0%  0.0% SEL
L EE Mot enought information abc [ ] -u.u'x. 0.0%
40.0%
12 [ Problem with hiring . 150% 00% 0.0% ' 4 Delay in patent and trademark search [
13 L Selected name is taken | 300% 00% 0.0% Low
14 EE Staff turnover 0 100% 0.0% 0.0%
20.0% (3 Other risks, related to the project [<]
Very Lo o+ & Lack of knowledge of the specific area [
0% 20.0% 40.0% 60.0% 20.0% 100.0%
Megligible Minor Moderate Serious Critical
-
a | b | Impact >
Hide a risk if score is = |10% Refresh @ Rizk Matrix O Rizk Monitor O History OTrend - Bars OTrend -Area OTutal Rizks

Ready Risk Matrix CAP MUM SCEL Tue, May 22,2018 Z:44:27 PM .0



