BUDGET PROPORTION SLIDE

. Income Item 01: 50%

Soclal media can enable companies o
get greater market share.

. Income Item 02: 25%

Social media can anable companies ko
get grealer market share

Income ltem 03: 15%

Social media can enable compankes to
gel graater markeal share.

Income Item 04: 10%

social media can anabla companies o
get greater market share,

To edif chart, right chick an chor! — click edV! dota In éxcel file. Chamge fext and other number in slide

Expense Item 01: 35%

Social media can enable companies o
get greater market share,

0 Expense Item 02: 30%

Social media can enabla companies o

gel grealer market share,

" Expense Item 03: 20%

Social media can enable companies lo
get greater markel share.

Expense Item 04: 15%

Social meda can enable companias o
get greater market share,

ANNUAL BUDGET OBIJECTIVE SLIDE

FINANCIALS

Revenue : 5 1,000 M

et Profit : 5 150 M

Met Dperating Cash Flow : 5 400 M
INTERNAL PROCESS

Break Evan Point : at 33%

Froduct Standardization : by end of Q2

Reduction of Praduct Cost : by 10%

CUSTOMER
Market Share © 45%
Customer Satisfaction : 98%
On Time Dedary & 1005
LEARNING & GROWTH
Employese Productity : Revenue 3 10 M
Selting measurable performance target for all employee

Dapartmantal Traneng @ 20 hours each amployasa

YOUR TITLE YOUR TITLE YOUR TITLE

Social media cam enable Social madia can enable SOCIE media can enabie
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SALES BUDGET ACHIEVEMENT

Actual Sales Amount

Budget Achievement

2017 | | 750 65%
2018 | BS0 75%
2019 950 105%
2020 1,100 110%
2021 |

| 1,250 95%

Social media can enable compandes to gel in the form of greater market share. Social media can enable companies 1o get.re

values in the hope that consumers will associate these valuas

To edit chavt, right olick an chort —olick edi! dota in excel file. Change féat and odher number in siide

BUDGET SLIDE

BUDGET ASSUMPTIONS SLIDE
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REVENUE

& ZSpcial media can enable companies
to get in the form of greater market
share,

» Social media can enable companies
to get in the form of greater market
share,

= Social media can enable companies
to get in the form of greater market
share.

= Social media can enable companies
to get in the form of greater market
share.

« Social media can enable companies
Io get in the form of greater market
share,

* Social media can enable companias
to get in the form of greater marked
shara.

» Social media can enable companies
o get inthe form of grealer market
share,

» Social media can enable companies
to get in the form of greater market
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INITIATIVES

Social media can enable companies
o get in the form of greater market
share.

Social media can enable companies
fo get in the form of greater market
share.

Social media can enable companies
o get in the form of greater market
sharg.

Social media can enable companies
o get in the form of greater market
shara.



