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Introduction

Tha Froject Pian i e fop level confroling gocutment in e soffware gevelopment iifecycia.
The Project Pian 54 confroct between e Project sMonager,. Executive Sponsar, Froject Team
and offer management assecioted with andfor affecred by the project. The infroguciion
describes the difference [gop) between the curent stofe and fuiure stote in f2rms of the
business nesd. The contentsiructune order i e imroguction, which provides bockground,
The curant store, the fuTwre sfote, and e nesdl

1.1 Furpose of this document

Describe the pwpose of e project, s scope, and main objective|s). Include ool
bockgrouwnd infarmation, inciucing project planning detalls, and other confexfuc mafenic
whers oppropniaie.

The Project Plan is used fo formalize the following:
*  Agresment batween the Execufive Sponsor and Project Managsr
# Project purposea
#* Business and project goals and objectives
Scope and expeciafions
Raoles and respaonsibilities
Assumptions and constraints
Ceslity Management approach
Project Managament approach

1.2 Background Information

Cescribe the project history. Include information such as previous initistives, business
enviromment changes and the rationale for the project.

1.3 Objectives

Identify the goals and cbjectives that the project intends to achiewve and how they will be
miessured. Examples of typical business objectives includs:

»  Comply with regulatory requirements
# Decrease costs, emors, reworks by a specific percentage
# Decrease processing by & specific percentage

Eliminate backlogs by a specific percentage
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