MS Word Implementation Plan Template

REQUIREMENTS CURRENTLY IN PLACE COMPLIANT ITEMS NEEDED
(List documents or evidence) Y
Estumated %
Compiete
Management Commitment

ThiS SECTion asis yoll 10 (Gentiy Now your lop management gemonsirales |& leadersiep, commiment and involvement, 15
managament communicating the importance of meeting customer requirements? Varify how this s baing done, intendew personnel 1o
see il this is actuslly being done. |5 the quality policy signed off by top management, da they know it? Revew management réview
maating minules  Ask how resources are detemmined. Remember resources are not lmited to peopke.

Whois “Top Management’™

a) Have emplojees heard aboulthe
importance of meeling customer
requinements?

WWhat role did Top Management
play in communicating this to
employees?

©] venatrole did 1op Managemen
play in establishing the Quality
Policy? Wnat ewdence is there of
their rola?

¢l How weare the Cuality Objective
establshed” (Have they been
gstabished?) Whal evidence is
there of Top Management
invohement?




