Recognition Strategy Model

ASSESSMENT « Recognition Strategy
* Measurement * Management Responsibility

N
FIESULTSIR?I P I ann | n g PﬁSELlNE t
Phases

« Communications Plan
» Recognition Training
« Events and Celebrations

« Change & flexibility

INTERIM REPORTING
* Measurement

Recognition Professionals International © 2015

This material may not be reproduced or reprinted without the express permission of RPI.



