PROCESS IMPROVEMENT PLAN

Measure

What do we measure?
What is the current
baseline for the
process?
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Define
Why is this important to

the business &

customer? Set project up
for success!
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Analyze
What are the root
causes of the

problem? Cause and
effect analysis.

Improve
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What needs to change?
How will we validate and

verify improvements, (\__(""'j)

changes and
recommendations?
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Control
How will we maintain
improvement? Real time
process and data
monitoring by process
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