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Our mission is to create, evaluate, share, and a knowledge and to prepare students to
beltcnunubhleadeuwhnmllbnngtnﬂmrwkdeduhmtnhﬁobd community, a
grasp of complexity, effective problem-solving and communication slalls, and an enduring
commitment to leaming and ethical conduct.
Our Common Ground

The University of Vermont is an educatonally purposeful community seeking to prepare
students to live in a diverse and changing world. We who work, liv, study, teach, do
research, conduct business, or participate in the University of Vermont are members of this
community, As members, we believe in the transforming pover of education and agree to
help create and foster an environment where we can discover and reach our true potental.
We aspire to be a community that values Respect, Integrity, Innovation, Openness, Justice,

and Responsibility.
Annual Performance Review Purpose

The performance review process is intended to be a fair and balanced assessment of an
employee's performance. It is an opportunity for employees and those who supervise them
to review the performance of the past year. give and receive feedback, danfy job duties
lndmﬁm:m Mt?hhhmmlmmwhmﬂu mwlwmml.bnm

roes plan together to on strengths as as areas improvement,
E.uptmmlrttnmngndtnmnnumnpqnm of communication hout the
year to cultivate effective working relatonships. Employees should receive timely
fudbad:mnrdumdndopmundhwnhdgtmdﬂaﬂ:fwdmrpmmmrdmbt
encouraged to excel in their roles at the University of Vermont.
This performance review form is a communication tool designed to support each
individual's contribution to the University. It provides a2 way to recognize good
performance as well as to help identify obstades toward ataining top performance. It will
also help identify areas for professional growth and development. It is important to review
and document competencies, skills, accomplishments, and goals with reasonable accuracy
and consistency. Supervisors are encouraged to use the comments/evidence sections to
mwdimmpiucfﬂutnploynipnrhnmmmurdertulllumlu performance

ratings.
The employee and supervisor ihould revew Lhe polilion detanplion, annudl ﬂlll, and

sccomphishments «n preparaton for the performance revew and evaludbion dalussion. For more
information, click here

The Performance Review Process should include the folloming steps:



