PM DES

Task

Oct

Nov

Dec

Project site wr contact list

Initial Meeting v client

Team meeting — review storyhosrd

15

22

12

19

26

10

17

Storvhosrd draft

Cliert Meeting - review storvhoard

Prepare Webh Proposzal

Al contert due from client

Feview Programming needs

Proposal components due

Mockups due

Team Meeting — review deliverables

Web Propozal due

Templates due

Shell =ite

=hell site to client pages

Index html, splash soreen due

Calendar, other programming

Testing heginz

Testing reports due

Bid clue

Client Manual due

Wik handoff




