CONTINUOUS IMPROVEMENT KAIZEN

Know Your Customer

Knowledge of who your selling a product or

service to is how one creates value. It is key that
companies identify their customer's interests to
enhance their experience.

The Core of Kaizen

The core philosophy behind Kaizen is simple:
you can always make or do things better, even
if they seem to work well in a particular
moment.

Be Transparent

Performance and improvements must be
tracked with real data
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Let it Flow

Everyone in the organization is working towards

removing any waste from their corner of the
business while also in the process creating
value.

Go to Gemba

You can think of it as following the action, as
value is created where something is actually

happening.

Empower People

Leadership must set goals for their teams that
are not contradictory. They should offer a
system and tools to help the teams achieve
these goals.
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