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Get
employees
involved.

——

Repeat nn\

an ongoing
basis.

Gather
a list of
problems.

Kaizen
cycle for
continuous
improvement

Kaizen requires identifying areas
for improvement, creating solutions
and plans for a rollout—and then
cycling through the process again
for other issues or issues that
were inadequately

addressed.

O

If successful,
adopt the
solution.

e

Encourage
solutions,
then choose
an idea.

Regularly

measure and
analyze the
results.

Test the
solution.
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