Portfolio
Management

e Intake
¢ Prioritize
* Monitorregularly

e Recalibrate & adaptto changing
needs

Program
Management

* Program planning: Strategy,
Roadmap

* Change & Risk management
¢ Measurement of results
* Corrective actions

Project
Management

* |nitiate * Deliverables
* Budget » Scope

e Schedule * Risks

* Resources * Measure




