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MEMORANDUM FOR:
) Mr. Andrew W. Marshal]

SUBJECT: Structure of the Intelligence Community

1. Attached is a rather wordy memo I derived after further
study of your excellent preliminary draft memorandum summarizing
the shortcomings of the intelligence community today. I hope this
will begin to move some action in our quarters in your direction.

2. We are already proceeding with the merging of DDI with
the NIO structure. As | indicated in the memo, we'll look at
whether that can be a permanent divorce from the CIA.

3. I'd sure enjoy and appreciate another chance tg visit on
this and any other work you have done to fill in the plan of action.

I am ready to go!

4. Thanks.
STANSFIELD TURNER
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