Employee performance appraisal comments examples

Inthis file, yvou can ref useful nformation about enplovee performance apprasal conments
exanmples such as enplovee performance appraisal comments exanples nmethods, enplovee
performance appmisal comments exanmples tips, emplyee perfornance apprasal comments
examples forms, enployee pedornmnce appraisal comments examples phrases ... If you need
more assistant for emplovee performance apprasal comments examples, please kave vowr
comment at the end of fike.

Other useful material for vou:
= performmnceappraisall23.com/11 25- free-perfor mance-review- plra ses

= performmnceappraisa ll2 3 .com/free-2 8- performance- apprasal-forms
= performunceappraisall23.com/free-ebook- 1 1-method s- for- performance-appraisal

. Contents of getting employee performance appraisal comments examples

The perfornance appraisal process can be difficul for both enplovee and manager. When |
began my caveer in the early 1980's the process was not formalized and could vary with the
direction the wind was blowing and who was doing the appraising.  There were actually
comments like "Be careful of out-performing your supervisor” or "The next time vou bring your
boviriend to a company outing, he should cut his har first.™  Seriowsly, these were actual
COMMENtS,

Onver the years conpanies have done amuch better job of puttng standardization nto the
process. We often think of performance appraisak from the enplovee side of the equation. But
as a manager, there are a multitude of considerations prior to delivering an appraisal

When I first started managing people. | applied concepts to the appraisal process that 1 woukd
have apprecisted as an emplovee. [ wrote substantial comments on the emplovees positives
attributes as wel as chalenges. In addition, | provided suggestions for mprovement. The simple
rating” assignment just didn't seem to provide sufficient nput. What does "meets expectations”
really mean anyway”

Dependent on the employee, this approach could be perceived as threatening. Seeing a long
narrative mway send the employes into a tense or defensive mind-set.  This taught me an
important kesson on successful delivery of a pedormance apprasal In addition. 1 kter keaned



