OPERATIONAL EXCELLENCE

Operational Excellence

@

= Have an action-
oriented culture

* Focus on activities
that add value

\
Increase
Innovation and
Collaboration
e
= Develop high quality
products and
services
* Have open and
dynamic
communication
.

Maximize
Performance

Improve
Customer
Involvement

» Develop clear vision )
and accountabilities
* Empower employees
* Align mission to
strategy and strategy
to operations
* Monitor performance

and results /

~

* React quickly to new
apportunities

* Develop strong
relationships
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