OPERATIONAL EXCELLENCE IMPLEMENTATION PLAN TEMPLATE

ORGAMEATION / DEPARTMENT MAME LAST UPDATED BY DATE OF LAST UPDATE
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Fhase 1: ORGANIZE In Progress
SESp———— --
Azzign RBoles - Cverdue
Define Mision and Vision - Mot Started
FPhase 2: ASSESS AND DOCUMENT Medium In Progress
identify most imporfant processes - In Progress
Meet with frontiine team to get input Medium On Hold
Learn the process Lo Mot Started
Document cumrent state using metrics Low Mot Started

Phase 3: IDENTIFY IMPROVEMENTS
Articulate process improvement inltiatives
QOutiine culture changes needed to support
Document project steps
Creafe timefine
Assign roles and responsibiities
Phase 4: SET GOALS
Define most important KPE
Establsh SMART goak
Assign fracking and monltoring responsibliifies
Phase 5: EXECUTE
Communicate plans to management
Communicate plans to all stoff
Cuiture buliding exercises
Identify needed resources
Implement steps outined In Fhose 3
Phase &: EVALUATE IMPACT

Docurment mproy ements

Get feedbock from frontine staff on
wooesses and falures

Track performance vz goal

Report to management and organization
on progress

Phase 7: CONSOLIDATE

Review operational excelence framework 1o
see if changes needed

Create plan fo confinue leaming and
improvements

Steps to confinue to bulld culture

Determine next operatonal excelence
It e



